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EPISODE 60: WHY SMART PEOPLE ARE TEACHABLE 

1. TEACHABLE PEOPLE ARE GROWING PEOPLE 

• John Maxwell: “You must have a teachable spirit. If you don’t, you will come to the 

end of your potential long before you come to the end of your life.” 

•  Growing older is inevitable. Growing wiser is optional.  

•  Are you open or closed to new ideas, new skills, new insights? 

• Friend of mine says, “I may not know what I don’t know. But I do know that there is 

more to know than I currently know, and I am open to learning today!” 

2. TEACHABLE PEOPLE ARE SECURE PEOPLE 

• Secure enough to keep an open mind. 

•  Secure enough to know a lot, but not everything. 

•  Secure enough to not have to be the smartest person in the room. 

•  Secure enough to own their gaps.  

• Secure enough to celebrate insights and novel ideas. Avoid the “Not invented here” 

syndrome in corporations and organizations. 

• Bill Hybels, world renowned expert on leadership often says, “Armed with enough   

humility, all leaders can learn from anyone.” 

3. TEACHABLE PEOPLE ARE REACHABLE PEOPLE 

• All of us have blind spots.  Areas where we have room to grow; things to learn. 

• Teachable people put their energy into their own development.  

• Unteachable people can spend years putting their energy into covering up, denying 

the fact that they have things to learn. 
4. TEACHABLE PEOPLE DON’T WAIT UNTIL IT’S TOO LATE 

•  Three catalysts for becoming teachable: 

  a. Fascination: Learning is living! Self-motivated. 

  b. Frustration: Being stuck. Knows something is not working. 

  c. Forced upon: Loss of a job, loss of relationship, loss of health.  

• Ask yourself: When was the last time I asked someone for wisdom, insight, or 

perspective? When was the last time I sought training in a special area? 
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5. BE WARY OF THE “EXECUTIVE EXEMPTION” 

• Reach a point in life or job where you don’t think you need to learn. Others need this, 

my team needs this, my organization needs this…but I don’t. 

• Sheryl Sandberg “The only way for people and leaders to get better is real feedback. 

Make it easy for people to give you honest feedback.” 
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Are there other communication-related topics you’d like to hear the Communication Guys 
address? Let us know on our Facebook page. 
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